Our Curriculum – intentions, implementation and impact

Curriculum intentions : Growing leaders of change 
Our learners are growing up in a fast paced changing society. Whilst at St Mary’s we want all of our learners to know the difference that they can and do make in the world. We want them to engage, enjoy and evolve throughout their time at St Mary’s so that they have experiences that shape them to be confident and, when leaving us for their next step in education,  they are equipped for success and to  make a difference in society. 
Intention 1: Develop our learner’s learning 
To develop the appropriate subject specific knowledge, skills and understanding as set out in the National Curriculum, so that children can flourish, reach and exceed their potential academically, physically and artistically.
Intention 2: Develop the character of our learners 
To develop learners to have a holistic set of values that prepares them for life in the modern world in a diverse and ever changing community. 
Intention 3: Develop behaviours and habits to become effective learners 
To develop the behaviours learners need to succeed in the world such as resilience, curiosity, co-operation, the enjoyment of learning and self-improvement.
Intention 4: Develop the moral compass of our learners 
To understand spirituality in themselves and others, develop social skills and understand society, build a firm set of personal morality, and to engage in the culture they live in and understand the cultures of others. 




















Curriculum Implementation
Our curriculum will be implemented with our intentions as the drivers behind our actions.  By ensuring we think about what we learn, who we are when we are learning, how we act when we learn and who we are in the world, we build happy, resilient, successful, good citizens. Our implementation plan ensures our curriculum keeps us focussed on these areas. 
Intention 1: Develop our learner’s learning 
Our promise to our learners: Over and above any of our national curriculum learning, we promise holistic childhood experiences throughout their journey at St Mary’s.  in a recent research project managed by our school council ( 2018 ) our children stated what they felt they should experience before they left our school. 
As a school we respect these and work to ensure that children are experiencing these as part of their diet in school. 
Spoken language and vocabulary : Quality talk is at the centre of our curriculum. We are working to ensure that our classroom and school culture promotes dialogic teaching ; develops the power of talk to engage children, stimulate and extend their thinking, and develop their learning and understanding.
Robin Alexander Rethinking Classroom Talk Reprinted 2017 
Dialogic teaching is :
Collective: adults and children address learning tasks together, whether as a group or class.
Reciprocal: adults and children listen to each other, share ideas and consider alternative viewpoints. 
Supportive: children articulate their ideas without fear of judgement or embarrassment. In this climate we are all working to develop and share understanding. 
Cumulative: adults build opportunities to develop and build on ideas. 
Purposeful: adults plan and steer classroom talk to develop specific educational goals. 
Writing – we use the No Nonsense scheme of work across our school. This approach introduces text to classes of pupils with children growing in confidence and skill throughout a unit as teachers model and journey with pupils.  We look at text experience and knowledge, comprehension skills, grammar skills, writing planning and extended writing to give us a regular routine that helps us build up competency. We work hard on handwriting and presentation, and edit our work carefully to improve it. 
Reading – Our teachers work to give us a real sense of the joy of reading. We read and are read to in school using books that cover all genre. Our teachers regularly update our in class reading areas. We use these and books from the school library to read for pleasure. Our teachers update our reading scheme to ensure that the books available to us are suitable and of interest. In 2018 we had an inspire day where we met an author, an illustrator and a story teller.
Our teachers and parents work to give us the skills to be able to read and understand all texts. In each year group teachers work to check that our reading skills are developing well. If we are finding reading a challenge we have access to support so that gaps are being narrowed. Our teachers work with us to  check we are reading books that will challenge us, and create exciting reading areas around the school. 
Maths – our teachers use a range of planning materials and frameworks to map a curriculum that gives us opportunities to develop accuracy, fluency and reasoning. Our teachers have been working with the national MathsHub to create opportunities for our learning. We are assessed termly using a national framework which all of our academy schools use. 
RE 
At St Mary’s RE is fundamental to our ethos and values. It happens through our engagement with the church year as well as looking at learning from other faiths: sharing themes and events that we can use to develop our own understanding of how we relate to the world as well as using these to develop opportunities to reach out and make a difference to others, This is supported by a whole school weekly assembly and prayer focus through the Ten Ten resources, 
[bookmark: _GoBack]Our RE curriculum: God Matters identifies year group learning which we bring to life through discussion reflection and activity. 
Foundation subjects – Our teachers plan foundation subjects using progressive skills, which show what we should be learning in each year group in each subject. They check our learning against these. They keep a record of how each class is doing in each subject, including who is secure in the areas and who is working at age related expectations. Our teachers plan a wide variety of educational visits out including residentials, visitors into school and inspire days. We work with Local secondary schools including Axe Valley and Colyton Grammar to experience a range of science and maths outreach activities. Forest school and gardening  are part of the curriculum enrichment for most of the pupils at St Mary’s. 
Our school is alive with music and PE. We have a choir and orchestra and everyone in our school has the opportunity to learn how to play an instrument. By the end of key stage 2 in whole class music we have experienced learning the violin, ukele, cello and djembe drums. 
We achieved the Gold Award for Sports. Our teachers have further increased the sporting opportunities in our school. In 2018 we had an all weather track added to our outside are and we now take part in the daily mile to further develop our fitness and resilience. 
Intention 2: Develop the character of our learners (Our heart and character: Who we are when we learn)  
We have our Academy values as well as St Mary’s values. Our own values were created by us. We refer to them all the time. Our values help each one of us to be safe and to be trusted and to trust each other. At St Mary’s forgiveness is a fundamental value. We learn through our assemblies and liturgies that each one of us is deeply loved. 
Our character  values are:                                 Forgiveness
Respectful
Responsible  
Caring 
Value each other 
We  are all role models for each other. Some of our older pupils have responsibilities that show our values in action. These include: 
School council; school sports leaders, play leaders and buddies.
Intention 3: Develop behaviours and habits to become effective learners (Our actions and attitudes: How we act when we learn) 
Our Academy understands that learning about learning helps us to be better learners.  Our teachers have been working on building metacognitive skills ( learning powers ) into every area of our learning. At St Mary’s we have summarised these into our learning values so that these effective attitudes are a focus for all learners. Our learning values are :  
Resilience 
Aim high 
Have a go 
Curious
Self belief
We earn team points and certificates for demonstrating character and learning values. We celebrate these in our weekly celebration  assembly. We are working as a staff team on shifting children’s thinking away from reward to a sense of pride and empowerment. 
Intention 4: Develop the moral compass of our learners (Our place in the community and wider world: Who we are)
When we plan the curriculum, we think not just about what we should learn and how we should learn it, but also how we can bring in an understanding of morality and the wider world. We do this through: 
· Our shared experience of church. Developing a relationship with God is an invitation. Our teaching of the values and example of Jesus teaches the children inclusive and positive attitudes. Weekly whole school themes are reinforced through daily reflections and prayers in each classroom using a national resource from Ten Ten. 
· Throughout the year we plan opportunities for faith in action through fund raising and collective community events.
· Our RE curriculum promotes learning of knowledge alongside discussion and reflection on how this can and does impact on our own lives. We promote an inclusive curriculum that develops respect of all. 
· We promote teaching of PSHE using  Social and Emotional Aspects of Learning curriculum. We learn about new beginnings in life, going for goals, getting on and falling out, changes and relationships. This helps us understand our place in the world. 
· We work with local community groups such as visiting the local residential home, working with local charities, collecting and raising money for charities.We aim to increase our learner’s engagement with activities that benefit other members of the community and beyond. 
· In April 2018 we achieved the Unicef Rights and Respect Award and we are promoting restorative approaches and training to further develop learners sense of community and skills to engage positively. 

Impact 
What do we hope will be the impact of our curriculum and how do we measure it? 
Intention 1: Develop our learner’s learning 
We strive to ensure that our children’s attainment in core and foundation subjects is in line with or exceeding their potential when we consider the varied starting points of children. We measure this carefully using a range of materials, but always considering Age Related Expectations. We intend that the impact is that children will be academically and physically prepared for life at each stage of their primary school life as well as in their next step to secondary school and in Modern Britain and the world. 
Intention 2: Develop the character of our learners (Our heart and character: Who we are when we learn)  
The impact will be that our learners will have fully rounded characters with a clear understanding of complex values like equality, friendship, trust and many others. Only by really learning what these mean will our learners be able to develop a character that prepares them for living in the community demonstrating tolerance and equality. We measure this not just by the work our children produce, but in the behaviours we see each and every day in all learners on the playground, in corridors, and in the many roles in our school. The impact of this intention is seen in the daily interaction of all members of our community, including staff and children. 
Intention 3: Develop behaviours and habits to become effective learners (Our actions and attitudes: How we act when we learn) 
The impact we intend to achieve by developing this intention is seen by how the children approach challenges every day. This could be on the playground, in a game or disagreement, or in class in a complex learning challenge. The impact should be that children don’t compare themselves with others, are able to articulate what they are doing well in their learning and what they need to do next to improve. Our children should be equipped with the skills to achieve success. 
Intention 4: Develop the moral compass of our learners (Our place in the community and wider world: Who we are)
Our learners will be motivated by a strong personal sense of morality. They will make decisions for the right reasons and in the best interests of their community. They will be able to decide what is right and what is wrong, and will be resilient to the influence of others. They will have a voice when they know that they do not feel safe and take assertive action. They will make a difference in their own life and to others. Our learners will recognise that they can be change makers and will have had experience of this throughout their time at St Mary’s.




